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What IS
Innovation?



What is Innovation?

To solve

problems
It should
respond to
an identified
need

That makes
an impact

A new
approach

It is about
doing things
differently

It must
positively
affect society,
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Why Is innovation important 4 4 £
for civil registration?

approach problems impact




What are the common
problems?

A new
approach

Legal & Policy
Framework

Supply: Systems
& Processes

-
\*mand for Performance

Services Management



Innovation in Action

A new To solve UL

makes an

approach problems ——

Sharing of Notification Culturally
information using a mobile| appropriate
legislation in device in gatekeepers in
Bangladesh Kenya Pakistan

2\ 2\
@ Promotin_g bi_rth "/ ‘4./ Marriage &
registration in Clouabased Birth
ante-natal storage for Registration
classes CRVSin parties in
Namibia Cambodia Indonesia




The Innovation Process

“Do the Right Things” “Do the Thlngs Right”

()

’ | 3. Create 4. Validate
2. Ideate ‘e 5. Implement
& )




Country
Experiences



Innovations in Birth Registration

INNOVATIONS IN BIRTH REGISTRATION | . .. . .
(EXECUTIVE SUMMARY) now about?

2. What issues has the innovation
resolved?

3. What innovation steps did you take
to develop the innovation?

4. What are the key lessons learned
from developing (and scaling) the
innovation?
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Standards based
Freely available
Usercentric
Interoperable
Open source

Flexible/ modular

OpenCRVS

-8 & & &

Operational
Citizens
Staff
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User Access

Core Business Functions

Registration of £ of Certificate Statistical
Vital Events Bt Management Reportin
Determination g P €
Support Functions
Workflow Document Performance Audit
Management Management Management Management
m m Legacv Data
HelpdeSk m

Management Admm
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Technical

Logging and Traceability

System Integration

External Systems

NSO DB

Ministry of
Health

Ministry of
Justice

Ministry of
Planning

Population
Registry

National ID

Civil Society



Thank you

Edward Duffus, Plan International
Edward.duffus@plamternational.org
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Appendix



Appendix

“Do the Right Things”

3. Create

“Do the Things Right”

Given that you are

creating a new

approach, how do .
youconfrmthat 4. Validate
you are on the right

track and creating

something of

value?



